
IPi’s team can help make sure your projects run 
smoothly by providing staffing in the following areas:

Safety manager  
Manages safety oversight for entire or portion of the  
project.

Safety representative  
Monitors activities to ensure all work is being performed 
safely, identifies and corrects hazardous conditions and 
behaviors, coordinates with managers and employees  
to resolve safety issues, completes safety permits and 
conducts safety meetings.

PSM/Project engineer  
Coordinates and participates in all PSM activities (e.g., 
PHAs and PSSRs), serves as liaison between project 
manager and technical team members, ensures project  
is completed in accordance with project plans, coordi-
nates with planner/scheduler on schedule management 
and assists the project manager in all activities.

Planner and schedule  
Evaluates data for trends and discrepancies, creates 
and runs reports, creates schedules and plans, analyzes, 
evaluates and forecasts current project status against an 
established baseline schedule and budget and develops 
and presents reports and advice to management.

Commissioning starT-up operator  
Assists with commissioning of systems and equipment 
before and during PSSRs and operates plant equipment 
during startups.

Trainer  
Develops and conducts training as needed.

QA/QC Technician  
Coordinates with project managers, project leads and  
all project team members to ensure QA/QC standards  
are met, completes mechanical, welding, structural,  
NDE and UT inspections and audits implementation of  
the Quality Assurance program.  
 
Tennessee Office:  865-681-3173 / 865-805-3948  
TEXAS Office:  281-584-9214 / 713-817-2831

MeshingMindandMachine.com

Turnaround/ 
Construction Support

IPi maintains membership in these organizations.
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